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. WHERE TO SOUTHERN AFRICAN POPULAR MUSIC? :
- The future of 'alternative' (contemporary) music in Africa as

s s heatrd By 8rd Ear Music (EBt 1066).
. Some background/proposals/suggestions.

Gady Lewin

g ek This letter serves to outline why 3rd Ear Music needs investors -
e why we ‘believe that it is vitally impbrtant, {(not only for Us)
. that we try and consolidate/co-ordinate some aspects of local

too e 'alternative' music, as soon as possible.

" Joha Oakley-Smith  *

e A) INTRODUCTION:

e Popular 'art' seems to become more visible/vocal during times

= of- political/social upheaval. To "Capatalise! on this predicamerii
Loy Phatie would be considered exploitive/opportunist by manvy. However,

- S 3rd Ear Music (and friends) have survived for 20 years outside

- e of the 'established' music industry - our main asset, besides

Madonsini experiienced music people, is eukicrediibil iy,

Malombo Jazz

B Our involvement in almost every aspect of the alternative music

arin Norrs industry places us in a unique position - now we need assistance
::jjff from committed people who are interested in Southern Africa's

.. misieal SButure not enly for Rinapecial rewards, but for the obvious/
e Green necessary social benefits.

. 3rd Ear Musie is still being 'ecarpricd' by a fewhindividuals, who
P Hnar are finding it extremely difficuilit to apply their specific talents
:3L“ due to lack off 'finance!. T understand that we are not unidgue

R (in a typical ‘'business dilema') but given the local unique music
Rod McKuen situation, we have a very strong case to make by asking for

E ageagtance. We canh help to establlsh a viable musical venture
R (at present in chaos) and bring¥into line with what ordinary evervda
| South Africa is about (not star studded America) where people can
e express themselves through words and music and be listened to

Sioho Gumede regardless of class or culture. We want/need to communicate and
:x; we can. The 'we'' are people who work with records, management,
AR Road crews, studios, writers, photographers, video and film agents
Vet Yeni and artists, all conbribute and work toward thel ideal
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S work toward) the ddeRt oo
souti Afeiean music siltusdatiorn.

B) A BRIKF 3RD FAR HISTORY/INVOLVEMFNT :

Since 1966 - 3rd Far Music and friends have been a maior driving
force behind the preservation, production and promotion of indigenous
contemporarv words and music.

Ironicallv because of our international isolation more attention is
being focussed on local music than ever before bv the 'establishad!

nscenrRd ceompanics and the S A0 B.G. IE 1S onillv reecentily that thev have

started Lo listen and promote-local music {as apnosgsed to s=llins record:
and/or programming 'hits').

sinece our Tirst international Hit (Master Jack . 9n 1988) we hiavs beey
pleading with radio and record companies about the importance of
investing in local music and musicians (as appossd to the large profits
and small outlav of importing readv-made international recorded product)
and The fegative cffiect fhat thess 'imports! have dn the lloeal
listerners/musicians when the content (performance) is over looked.
Records and music ars supposed to be related.

No-one 1s unegrateful for this international exposure (manv of wus love
to learn and listen) - however short term 'record sales' at the expenses
of local music involvement has cost this countrv dearlv. PRacoprd
companies have simnlv becoms wholesalers for international 'oroduct'
and ignored their social (and businesss) commitment to Sonth Africsn
masic. There have béen a few sxcentions. Mowsver local ‘recopd!
Stieesssessncver fail te falll apart or brcak—updisillisiend -

I the 60's and 70'"s -manv talented South Africans 'had' to lepve and
applv their expericence in other countries. The now cliched phrags
about there being 'more South Africans than anv other foreigner runnine
the British and American record/music industrv' is nothing to be proud
of. Our performers have alwavs been restricted to immulating successful
inbernati onal aets

Radio, T.V. and rscord exescutives avoided anv local music that did not
sgund/look 1ik=s ths imported 'preduct'!'. Thev maks the impression

that records are what contemporarv music is all about - the performance
aspect (the content) besing almost eomplétsly neslectied until the bovcotts
Now 1t's a desperate attemot to buv local. We believe ths established
industry will soon be unable to supplv or sustain local music on their
own. Thev wouldn't knowwhesre ;to start looking/listening.

In the good record sale vears record companies invested in administratio
and equipment - not music. Thev have bescoma cop hieavas . Wil Bl ibhie Fh e ot
of losinp interpmaticnatl Tabels aAnd Yocad support what will happon?.

What has happened is that in spite of all this 3rd Far Music remained

commited to local music, musicians and the logistics of performine
in AFRICA. We had to ignore (as far as possibls) dibcal established
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dleci e b ithed. .o .
channels - and in the process we managed to innovate a number of

unique ideas and alternative methods of getting local music across.

Here are some examples of on going projects initiated bv 3rd Far Music::

1970 . . The very first 'Audio/Scund Reinforcement! colmpany — out of which
has come a multi-million rand industry. (Similar letter/proposals were

sentliout 1n those davs, asking people to inwvest if this 'service
drmstry! . but 1t took 'outside! Gnterest to realies the potential and
get it started.

1971 Independant multi-track mobile rBeecwrding sbudies, record lapeilis
distribution and marketing.

1968 Music publishing - to concentrate Sltleily: om A Relcan Setrds and
get songs/sounds to performers svervwhere.

1969 Alternative music venues - we've run more than a dozen clubs and
Siihieatres, Today this ds another profitable indusre

1971 The RREE PEOPLE'S CONCERTS considered bv manv as the most important

annual event for contemporarv bands - also used since it's dhE e on
as a means. to raise monsy and collect clothes for the under-privileped.

1968 Annual national jazz and folk 1estivals in cities and townships.

C) PROPOSALS

We bgve tried every possible means and method motivating South Africans
to teke importanee of listening to our own, through tapes, letters,
records, articles, intebrviews and many meetings with the 'established!

ouiElehs s

Although many people/companies have been svmpathetic/understaing to the
obyialus benefits of 'listering locdd!, for the most part they have been
contractually obliged to overseas 'product'. We have had verv little
support, other than re-investing every cent we have made (we have had

a number of commercial successes/hits over the years).

Now there seems to be a sudden interest in local music that is almost
overwhelming., Unfortunately 1% seems a 1ittle too late.

m a champing Seuth Africa there will be no place for old stvle record
companies. They mav be changing sides now becuase of political pressure
dnd eulbural iselakion but it will not melp; infact they would be con—
sidered as exploitive/opportunist as slicy: hzve beermin the past. The
kev word here is simply 'credibilitv!

3rd Ear Music and it's manv associates may never have had the financial
clhoul: and influence that the estahdighed importing companies have had,

but we do have many, many vears of collective experience that we beliesve

will continue to benefit local music in a new South Afpica.

Areas in which we are involved and that nesd consolidating are:

PR R e
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/Areas in which we are involved and that need consolidating are:-

w19 ‘Miigdic Publishing

A highly lucrative area whereby South Africapn words and music
are ofifered to record, L.V. and film companies i performing articet
and schools everywhere.

We are Geying te establish a2t U SUA S ofifice wilth seme Srd Harn peep
in @anada and the U.S.A. Al theupl eur main aiim 1S GTeoasenvaice
Africa bte the Nonrth.

We have over 400 registered South African comp051tlons and there
iiSt preal dnere st iime the WLSEA Sipn @uE wERi e s

. 2) Performance and Artist Management (Since 1968)

e main deca that has leepl8nd Far Masic aliibze s Ut ene whiich
we need to streamline amnd service. Our inovation of university
radio statiohs and a per LEEne campus 'cireuit" (1971) is alread
operational to a point and neesds urgent administrative support/
sponsorship.

These are over 15 colleges and campuses with a few million
students and the 'alternative'local performers that we can/do
provide are ideal not only as entertalmment but mainly as a
means of 'bringing people together/communication'.

3) Record Productions/Recording Studios' (Since 1970):

Another area that carn/dees provide cash flow|and that is currenti
operational — althoush 300 Far Music is now oly marginally/
indireectily invelvied with a mumber of Ghese swudites, Because

of 'running costs' we -are jwwolved in the operating and produc=
iien side enily]

At Ghilc Fime we have 2 people in the W.S.A. trying to Gis—up

master-tape and video leases. To be specific there is a great

interest in Roger Lucey in California; New Mexico and Canada

and. !Shitfitye Records! have nepgetiabedecensain i refleases for the
- BRSO

We must emphacsize that the Seuth AFrican experience can be

. communicated most effectively via the meditm of music - so we
are net talking about cover version Lype | seunds;, but rather
records that may Sound a bit different and that cannes be diveores
from Ghice performers.

4).  Tape/Record Libprapies: (Since 1966)

There are a number of people whose tape/record collections are
available teius - our own librarw hes now over 1% million fect
of locally recorded tape with manv dozens of commerciallv re-
leased records.

Aotntinag 500 0.
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We plan to do a series of radio programmes (and even video's)
that we hopes to svndicate to Africa, Furope and campuses, both
here apd sin the U.S0A.

Out of these libraries/collections we also hopbe to produce a book
on recent local music histeorv. We necd to cabalesus ard indsx

the entire news and tape librarv.

5) Administrnation

(0ffices and Equipment)

This will depend on the size of investment and administration that
we eane solicibs

Tdeally we woeuld likes a8 cleam Start, but givemn: shie current Souith
Afirican finamncial situation, we de undesrstands thess G s mav nekb

be feasible, so we can utilize what premises and equipment belongs
to ars. and ouP assoclates, e the long &5r'M npnch of thils should

be broupght tegether under ene reoof with 'collective' administration

6) Traning of People:

Implimenting all of the above would mean massive opportunitiess for
many people.

Through the years we have created manv job opportunities and trains
a number of people who have all (without exception) gone on to be
slicessshul in the 'serviece amdiistryl.

We need to swop record and audio engineers with people from Japan
and the U.5.A. We need to 'entice'! musicians who studv abroad
Z0 come heome.

D) OPERATING:

Music/entertainment will continue to be in demand regardless of ths
fsevil Balblie peilll tical chanees whiat are comime.  Thcbile questien s
wh®© at this time has the experiesnce, determination and credibilitwv
te Survive these chanpes and mustain part of the Yocal popular/aier-
Blat iszermuisiic Secne?. 3rd Far Music and associates have been part of
Bhicise ehanocs o 208 vieors:

If we cannot raise finance/interest in our operation we will of courss
concinue as before, for as leong as we can — 1t weuld be a oreat pitv
though if we cannot convince you of our potential. We need funds
andependentily: gff ehic i escablii shedl companics o Malntairietr ¢ redilyiilel 5w
and keep our musical intepgrity.

B) - IN eoNclus fon:

our .
You may have noticed that like this proposal ‘'business' is based on
ideology /dreams — ideas that need to be channelled and distributed in

an orderly fashion. It is in this area (where idealism and finance
meet) that most of the current damage to South African Music has been

et Do
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‘R I Conicla o contianued. ... s
LOF ‘the current damage to SouthAfrican Nutic has beenl i, ivvivn

caused, largely because the public (and manv musicians) have been
brought up to accept imported multi-million dollar productions as
tasite !

In -the true tradition.of Africas miich of our Dlanning widd depend

on circumstance rather than choice or tried and tested marketing
methods and promotional techniques developed in the West. This
initiative/idealism must be given a chance to develop out of our
‘past experience - where, for example does music start and technologv
end in relation to where we are?. The answer lies in our getting
backs to basics in a Wiehly fechmieal world.

Musicians and technicians need to keep in contact with people and in
teueh with each ‘eosher - and the ey way te do Chat is threugh live
peErBormances  cluibs | concerts and eampaions that 'invelve! peepie
issine: technol opy, rasicr bhan SCthiceBhic e 'way: round.

With investment/commitment we can survive and help other to do so as
welll . = Buy Soeouth African,  Africagldeperids ‘on ib.

3RD EAR MUSIC
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